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TO THE SHAREHOLDERS AND FRIENDS OF TANDY CORPORATION 





James L. West, President, and Charles D. Tandy, Chairman 
of the Board. 


It is a pleasure to report that new all-time 
records were achieved in each of the vital meas- 
ures of progress of Tandy Corporation during 
the fiscal year ended June 30, 1967. 

Net sales, net earnings, earnings per share, 
and stockholders’ equity all reached the highest 
levels in the history of the company, and each 
category of performance exceeded manage- 
ment’s basic objective of a three-fold increase 
every five years. 

Combined sales of $60,703,805 were up 
$10,828,104, or 22% over the sales reported last 
year. Net earnings rose to $2,611,498, up 
$316,356, or 14% ahead of the prior year. 
Earnings per common share were $2.06, a gain 
of 26¢, or 14% more than a year ago. Viewed 
in terms of management's five-year-segment 
objectives, increases actually achieved are as 
follows: : 


Fiscal 1963 Fiscal 1967 Gain 


Net Sales .... -..ee.e- $20,310,127 $60,703,805 199% 
og). eee ; 708,433 2,611,498 269% 
Earnings per Share | 67 2.06 224% 
Stockholders’ Equity .... 3,169,771 11,982,359 278% 


These accomplishments are the result of a 
successful combination of steady growth in 
the older divisions, vigorous expansion of the 
newer divisions, and of new market develop- 
ment programs. 


ACQUISITIONS 

Acquisitions completed during the year in- 
cluded three companies in the electronics 
distribution fields which added seven outlets 
to the rapidly growing chain of Radio Shack 
Division stores. The acquisition of Wolfe 
Nursery, Inc. placed your company in the 
garden supply and household plantings busi- 
ness, another growing field of recreational 
and leisure-time activity. The search for 
profitable additions to the company, for the 
further integration of existing operations and 
for the entrance into wholly new marketing 
fields are continuing objectives of your manage- 
ment. In the coming year, additional acquisi- 
tions are scheduled to be made. 


RADIO SHACK CORPORATION MERGER 

At the end of June 1967, 3.8% of the outstand- 
ing stock of Radio Shack Corporation was 
acquired by Tandy Corporation in exchange 


for 32,172 shares of the common stock of Tandy 
Corporation. This transaction resulted in Tandy 
Corporation becoming the owner of 100% of 
the outstanding stock of Radio Shack Corpora- 
tion under a “pooling of interests” merger. 
Upon completion of the merger, the Radio 
Shack Corporation was dissolved, thus elim- 
inating the expenses of a dual corporate and 
administrative structure. Effective July 1, 1967, 
the assets and ongoing business became the 
“Radio Shack Division of Tandy Corporation’ 


We extend a cordial welcome to those in- 
dividuals who have recently become Tandy 
Corporation stockholders by reason of the 
merger. It is our very real desire that their in- 
vestment will continue to grow in value as 
our Company continues to grow and progress. 


FINANCIAL 


Working capital advanced to $17,101,357, 
up $3,335,450, or 24% for the fiscal year. The 
current ratio on June 30, 1967 was 4.5 to 1. 

During the year the corporation purchased 
in the market 39,600 shares of its common stock 
for its Treasury at an average cost of $14.80 
per share. The shares were acquired for the 
purpose of replacing 15,000 shares issued in 
connection with the acquisition of Wolfe 
Nursery, Inc., and for possible use in future 
acquisitions. A total of 19,996 common shares 
were issued during the year pursuant to the 
exercise of warrants, so that at the year end 
there were warrants outstanding to purchase 
219,677 shares of common stock. The warrants 
expire December 31,1969. 

The book value per share of common stock 
outstanding at year end rose to $9.45, an in- 
crease of 28% over last year. Interest costs on 
the company’s outstanding 6-1/2% subordinate 
debentures were covered 15.5 times by earnings 
in fiscal 1967. 


OPERATIONS 


The executive and operating personnel of 
the various divisions are to be complimented 
for maintaining steady progress in the face 
of the generally adverse business conditions 
which prevailed during the past twelve months. 
The company’s marketing programs went for- 
ward despite consumer uneasiness, extremes 
of weather, “tight money;’ and other foreign 
and domestic developments during the year. 


Such a period provides a real test of a company 
and its markets, and we are very pleased that 
Tandy Corporation ranks among those com- 
panies which continued to expand both sales 
and earnings during the year. 

The manufacturing divisions added hun- 
dreds of new dealers to their distribution system 
over the year, opening new trade areas for their 
products. The retailing divisions increased their 
sales potential vastly with the addition of 88 
new company-owned stores, bringing the store 
system to a total of 327 units. Of the new stores, 
69 were established by the Radio Shack Division 
alone. 

This vigorous broadening of markets is evi-, 
denced in the sales gains recorded for the year, 
and sets the stage for a much larger sales and 
net income capacity for the company in the 
future. 


LOOKING AHEAD 


The essential soundness of the markets served 
by the divisions of Tandy Corporation, and the 
ability of our operating executives and per- 
sonnel, received a vigorous test during the past 
twelve months. Based upon this proven record 
and upon the seasoned experience of prior 
years, we Can expect a further improved per- 
formance next year and in the years beyond. 
Appreciation and acknowledgement is extended 
to each employee for his contribution to the 
achievements of the company, to each stock- 
holder for his support and encouragement of 
these efforts, and to each customer and sup- 
plier for a much valued relationship. 


Chairman of the Board President 





TANDY CORPORATION OPERATING DIVISIONS 





Harlan Swain 
President 
Tandy Leather Co. 
and American 
Handicrafts Co. 





Lloyd H. Redd 
Central 
Regional Manager 
Tandy Leather Co. 
and American 
Handicrafts Co. 





John A. Wilson 
Vice President 
Tandy Leather Co. 
and American 
Handicrafts Co. 





Eastern 
Regional Manager 
Tandy Leather Co. 

and American 
Handicrafts Co. 


Tandy Corporation is presently composed of eight divisions 
whose operations include manufacturing and distribution, integrat- 
ed retailing, and direct mail sales of products keyed to education- 
al and recreational markets. 

Each operating division serves the needs of a distinctive and 
fast-growing area of modern educational and recreational activity, 
and each is benefiting from increased leisure time, higher incomes 
and broadening public interest in the production and creative use 
of non-working hours. 

The growth experienced by Tandy Corporation in its operations 
during the uncertain economic climate of 1966 is evidence of this 
continued dramatic expansion in the educational and recreation- 
al requirements of our modern society. 

Tandy Corporation’s eight operating divisions currently are: 


TANDY LEATHER COMPANY 


The Tandy Leather Company subsidiary markets materials, equip- 
ment and kits used in producing artistic and functional items of gen- 
uine leather through its 120 company-owned retail and mail order 
stores in the United States and Canada. Primary lines of merchan- 
dise are footwear kits, handbag and wallet projects, parts and ma- 
terials for the assembly and finishing of personal accessories, spe- 
cialized tools, leathers and hardware. More than half of the prod- 
uct mix is manufactured or assembled in its own integrated factor- 
ies in Fort Worth, thus assuring a controlled supply of proprietary 
merchandise designed especially for the needs of schools, hospi- 
tals, recreational organizations and other institutional establish- 
ments. Sales to semi-professional and hobbyist leather craftsmen 
make up a significant and growing portion of the business of the 
division. 


AMERICAN HANDICRAFTS COMPANY 


The American Handicrafts Company subsidiary serves educa- 
tional and recreational institutions and hundreds of thousands of 
individuals who perform creative crafts work for pleasure or prof- 
it through its 42 retail and mail-order stores operated nationally. 
The division markets materials and equipment, in bulk as well as 
in kit form, for use in over 30 fields of handicraft and art work other 
than leathercraft. Craft supplies are assembled in the Fort Worth 
facility from sources all over the world and are processed or pack- 
aged for distribution through the store system and by mail order. 
Basketry materials from Malaysia, mosaic tile from the Orient and 
Southern Europe, art metals from Scandinavia, and artist supplies 
from the United States and Europe are typical of the merchandise 
lines in which this division specializes. 
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TEX TAN WELHAUSEN COMPANY 


The Tex Tan Welhausen division manufactures distinctive leath- 
er accessories and markets them through a growing dealer organ- 
ization now consisting of more than 12,000 retail outlets in the United 
States and seven foreign countries. At its plant in Yoakum, Texas, 
Tex Tan Welhausen produces wallets, travel kits and belts of the 
highest quality through a combination of imaginative design, use 
of the finest leathers and the maintenance of a traditional pride of 
workmanship dating back many years. The division’s products are 
sold in leading department stores, men’s stores and gift shops and 
are featured in popular men’s magazines. A cooperative advertis- 
ing program with dealers makes extensive seasonal use of metro- 
politan newspaper and television media. 


TEX TAN WESTERN LEATHER COMPANY 


The Tex Tan Western Leather Company division is consider- 
ed to be the largest manufacturer of saddlery and riding equipment 
in the United States marketing under its own brand names. The di- 
vision distributes its products through more than 8,000 ranch sup- 
ply, outdoor stores and “Western” outfitters throughout the coun- 
try. From its origin as a supplier to ranchers and stockmen, Tex Tan 
Western Leather Company has expanded its markets to include rid- 
ing clubs, boarding stables, and camping and other modern outdoor 
recreational activities. The product line has been expanded further 
with the addition of personal accessories of Western design manu- 
factured with the same care and skill developed over many years 
of saddlery production in the company plant in Yoakum. 


RADIO SHACK DIVISION 


The Radio Shack division now operates 156 company-owned 
consumer electronic supply stores in the United States. This was 
an increase of 69 retail outlets during the past twelve months. The 
Radio Shack product line includes parts and circuitry components 
used extensively in educational and experimental work; audio sys- 
tem components for entertainment; communications equipment 
for commercial and recreational use, and associated supplies and 
equipment. Sales emphasis is placed upon the division’s private 
brands and trade mark items which are engineered by Radio Shack 
and produced under contract by manufacturing firms both domes- 
tically and abroad. The technological instruction given by schools, 
industry and the military services have created an interest in and an 
understanding of electronics and its practical everyday applications 
among a rapidly increasing portion of the population. Considerably 
more than one million individual names appear on the Radio Shack 
customer list, in addition to thousands of commercial and institu- 
tional accounts. 


Lewis D. Shows 
President 
Tex Tan Welhausen Co. 












John W. Cosby, Jr. Arthur A. Tolbert 


Vice President, Sales Vice President, Production 


Tex Tan Welhausen Co. Tex Tan Welhausen Co. 






Philip Welhausen Douglas H. Manning 


President Vice President, Sales 
Tex Tan Western Tex Tan Western 
Leather Co Leather Co. 


Lewis F. Kornfeld 
Vice President 
Radio Shack Division 








David M. Beckerman 


G. R. Nugent 
General Manager Western Division Manager 
Radio Shack Division Radio Shack Division 





Clifton A. Long 
Vice President, 
Field Sales 
Tex Tan Westerr 
Leather Co. 





John H. Simpler 
President 
Corral Sportswear Co. 


Daniel M. Wolfe 
President 


Wolfe Nursery, Inc. 





Donald W. Davis 
Sales Manager 
Wolfe Nursery, Inc. 


B. W. Vance 
General Manager 
Merribee Co. 





John C. Simpler 
Sales Manager 
Corral Sportswear Co. 





John C. Mackey 
Merchandise Manager 
Wolfe Nursery, Inc. 





Dennis K. Kothmann 
Assistant Manager 
Merribee Co. 





CORRAL SPORTSWEAR COMPANY 


The Corral Sportswear Company subsidiary manufactures and 
distributes fine leather sportswear designed to serve the markets 
for both traditional and contemporary fashions in leather garments. 
Suedes, “roughout”, and other specialty leathers are worked into 
attractively-styled jackets for men, women and children and are 
sold through the more than 4,000 outlets which now carry the “Jo- 
O-Kay” brand. During the year a second production facility was add- 
ed to the company plant in Ardmore, Oklahoma, and a line of wom- 
en’s leather handbags and accessories was introduced, resulting in a 
sharp increase in the number and type of sales outlets which the 
company may now serve. Continuous emphasis on the use of gen- 
uine fine leathers has assured the Corral Sportswear Company a dis- 
tinctive place in the very competitive outerwear industry. 


WOLFE NURSERY, INC. 


The acquisition of Wolfe Nursery, Inc. of Stephenville, Texas, 
in the fall of 1966 introduced Tandy Corporation into still another 
major recreational and leisure-time market. The care and mainte- 
nance of garden and household plantings and grounds is a popu- 
lar activity for men and women of all. ages, particularly in suburban 
residential areas. The increasing number of garden clubs, flower 
shows and neighborhood beautification programs is ample evidence 
of this trend. Wolfe Nursery, with its 40 years of experience in sup- 
plying live nursery plants, fruit trees, insecticides, fertilizers, gar- 
den equipment and related items at wholesale and by mail-order, 
is now increasing its retail garden centers with eight in operation 
in Texas at the year-end. Nursery-farming operations in Stephen- 
ville and production contracts with other growers assure an adequate 
supply system for the anticipated retail expansion. 


MERRIBEE COMPANY 


The Merribee Company division sells needlecraft materials, 
kits and supplies to individual and institutional customers nation- 
ally, distributing solely by mail-order from its warehouse and assem- 
bly rooms in Fort Worth. Domestic and imported yarns for knitting, 
Irish linen for embroidery work, garment kits, instructions, patterns, 
and sewing and weaving equipment make up the essential merchan- 
dise lines. Needlework, in its various forms, is one of the oldest of 
handicraft activities and continues to rank among the highest in 
popular interest, year after year. The Merribee consumer catalog 
and other direct mail sales literature reach and serve thousands of 
customers, mostly women, who live in suburban and rural areas 
where a full selection of needlework materials is not readily avail- 
able. The Merribee division fills the needs of one of the many spe- 
cialized fields of recreational and educational interest. 
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TANDY CORPORATION 
SEVEN-YEAR STATISTICAL SUMMARY 


YEAR ENDED JUNE 30, 


I a a 


Earnings before Federal 


econ Tae www eee 
Federal Income Tax. ...... 


un CA kc me oo es 


Net Earnings as Percent 


CR ee ig eg ee 


Net Earnings as percent of 
Stockholders Equity at 


beginning of year ..... 


Current Assets. 2. 6 0s 0 se 
Current Liabilities. ....... 
Compemt Rae . «25.23 Ss 
Net Working Capital ...... 
Long-term Liabilities ...... 


Net Property and Equipment . . 


Earnings per Common Share . . 
Common Shares Outstanding . 
Stockholders Equity. ...... 
Net Worth per Common Share . 


Retained Earnings. ....... 


Stockholders and Nominees 





3,542,277 


930,779 


2,611,498 


22,039,768 


4,938,411 


4.5to1 


17,101,357 


10,906,691 


3,617,741 


2.06 


1,267,858 


11,982,359 


9.45 


9,858,938 


2,231 





1966** 


3,225,029 


929,887 


2,295,142 


4.6% 


33% 


18,635,429 


4,869,522 


3.8to1 


13,765,907 


8,429,027 


2,130,992 


1.80 


1,272,462 


9,359,778 


7.36 


7,247,440 


2,472 


+ Reflects issuance of $3,500,000 of debentures in exchange for 
500,123 shares of outstanding common stock in 1963. 


*Includes Radio Shack Corporation subsidiary which was 


consolidated effective July 1, 1964 


**Restated to reflect pooling of interests resulting from 
merger of Radio Shack Corporation. 


1965* 


2,261,962 


760,540 


1,501,422 


3.5%" 


36% 


17,505,413 


4,838,228 


3.7 to 


12,667,185 


8,590,011 


1,670,695 


1.21 


1,243,376 


7,058,428 


5.68 


5,091,395 


2,465 


1964 


$60,703,805 | $49,875,701 $42,784,605 $23,853,039 


1,498,818 


555,631 


943,187 


4% 


30% 


9,130,686 


2,036,025 


4.5tol 


7,094,661 


5,188,125 


674,118 


.89 


1,060,938 


4,112,958 


3.88 


3,633,115 


2,297 


1963 


$20,310,127 


1,117,522 


409,089 


708,433 


3.5% 


12% 


8,409,197 


2,330,573 


3.6to1 


6,078,624 


5,450,484 Tt 


753,259 


.67 


1,060,938 


3,169,771 t 


2.99 


2,689,928 


2,479 


1962 


1,226,259 


245,794 


980,465 


5.5% 


20% 


7,343,739 


1,212,656 


6.1 to 1 


6,131,083 


2,133,280 


698,917 


.63 


1,561,061 


5,962,199 


3.82 


1,981,495 


3,004 





1961 


$17,693,507 $15,961,250 


964,603 


245,051 


719,552 


4.5% 


16% 


6,883,451 


1,656,126 


4.2to1 


5,227,325 


2,372,473 


588,307 


46 


1,527,398 


4,744,838 


3.11 


990,153 


2,666 


TANDY CORPORATION AND SUBSIDIARIES 


SEVEN YEARS OF PROGRESS 
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RETAINED EARNINGS 


MILLIONS OF DOLLARS 


1961 ‘62 ‘63 ‘64 


‘65 


‘66 


‘67 





TANDY CORPORATION AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEET 


ASSETS 


Current assets: — 


Accounts and notes receivable: 


Trade, less allowance for 


Goubtful accounts. ..........e0ccanccace 


Inventories, at lower of 
approximate cost (sub- 
stantially on a first-in, 
first-out basis) or market: 


Finished merchandise..... ............. 


Raw materials and work in 
OrO0RSss...,..... 


Other current assets........................ 


Tbe Compe eeeets... cs. we ce 


Property and equipment, at cost 
less accumulated depreciation 


SO TEE. oo & ais ad oe ees Db oe 6 ee che ee 


Other assets, including deferred 


ek is, ee re ce 


Unamortized excess cost of invest- 


ee CORR SD pocg cs nae BREE KKK EKA e RES olxebOs 


10 


$ 3,221,220 


4,202,751 
236,924 


12,678,552 


1,322,943 


377,378 


22,039,768 


3,617,741 


707,901 


1,462,051 


$27,827,461 





June 30, 


1966 


$ 1,171,461 


5,084,148 
81,659 


10,388,261 


1,531,707 


378,193 


18,635,429 


2,130,992 


769,992 


1,391,780 


$22,928,193 


LIABILITIES AND STOCKHOLDERS EQUITY 


Current liabilities: 
Notes payable to banks(Note 5). ............. 
Purchase obligations due 
IN scsi se, cs Soe os are aes 
FOODIES CANOE, oc ccm ee whan se deean> 
POC IE OMNI on ER, ne ee a 
Federal income tax(Note 4)... ............... 


Total current liabilities....... 


Other liabilities: 
Notes payable to banks (Note 5).............. 
Purchase obligations due 
alter one year (Note’5)................eas6n 
62% Subordinated debentures, 
ee rs Ce ke ce SS Cle kg FG Seek Se eee 
Other noncurrent liabilities.......... 


Equity of minority stockholders 
in Radio Shack Corporation (Note 1)........... 


Stockholders equity (Notes 1,7,8 and 9): — 
Common stock, $1 par value: 
2,000,000 shares authorized 
1,696,574 shares issued............. sak 
ee ee ee ee ee ee 
Rec Bathing oS Berm Ss 


Less — Common stock in treasury 
at cost — 428,716 shares (1967) 
and 424,112 shares (1966)........ 


Commitments (Note 10) 
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1967 


$ 332,202 


121,281 
1,562,732 
2,086,487 


835,709 
4,938,411 


6,553,267 
760,508 


3,482,900 


110,016 
10,906,691 


1,696,574 
3,651,473 


9,858,938 


15,206,985 


3,224,626 


11,982,359 


$27,827,461 





June 30, 


1966 


(Restated, 
see Note 1) 


466,145 


Fr 


150,660 
1,407,616 
1,708,084 


1,137,017 
4,869,522 


4,149,155 
444,650 


3,494,500 


340,723 
8,429,028 


269,865 


1,696,574 
3,306,293 


7,247,440 


12,250,307 


2,890,529 


9,359,778 


$22,928,193 


TANDY CORPORATION AND SUBSIDIARIES 


CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS 


EE Pa ee eae as ee nee | eee mney Ree 
eH x cntivarisomnntinoeen ymoirvunusumareicane 


Costs and expenses: 
eg fo ee 
Selling and administrative. ..... isaccemsinanisia atte 
I i orp a isirer arent rccnnsavsrbisowosegepapin 
Interest on debentures...................... 
Other interest charges, less 
I i ne amt ad igs we Glennie ARs 


Income before federal in- 
come tax and minority 
EE A Ne ee 


Provision for federal income 
tax (Note 4)..... 


Net income before minority interest............. 
Minority interest in net income. . . 
Pt MRR, o déatudannimdh Wake anew ws 


Retained — oe of 
year (Note 1)... ‘a ws 


Retained earnings —end of year... . 


Net income per share of common 
stock: 


Average outstanding shares. ..... 


Proforma, assuming conversion 
of warrants (Note 7).... 
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Year ended 
June 30, 
1967 1966 
(Restated, 
see Note 1) 

$60,703,805 $49,875,701 
370,532 407,249 
61,074,337 50,282,950 
33,835,258 28,262,875 
22,772,766 18,070,717 
339,160 263,927 
226,756 227,253 
357,018 158,067 
57,530,958 46,982,839 
3,543,379 3,300,111 
930,779 929,887 
2,612,600 2,370,224 
1,102 75,082 
2,611,498 2,295,142 
__7,247,440 _ 4,952,298 
$ 9,858,938 $ 7,247,440 
$1.80 
$1.55 


TANDY CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OF SOURCE AND DISPOSITION OF FUNDS 


Source 


Net income for the year..................... 
Minority interest in net income............... 
CREAN 5 oaks oe ak cue Ss Sk eR 
Amortization of deferred charges. ..... 
Proceeds from issue of treasury 
stock upon exercise of stock 
WORE Foe ae Sak 
Store manager deposits................. 
Net increase in long-term debt.......... 
Net current assets of Wolfe Nursery 
acquired upon issuance of treasury 
eS 6 kis enlen’, iow PS ce BT Ok 


Disposition 


Additions to property 

and equipment, net of retirements. ......... 
Purchase of treasury stock. ..5 2... 5 oc Ss nk ke 
Refund of store manager deposits............. 
Net decrease in long-term debt............... 
Investment in Pier 1 Imports, Inc.............. 
Increase in intangible assets... ... 
Other items, net 


Poe ere. 2 B62 Os 2 Cm we 4 © S 2.18 ¢ | we 6 omens 2’ 


Increase in working capital. .... . 


13 


1967 


$2,611,498 
1,102 
339,160 
26,143 
138,370 


2,708,370 


6,005,346 


1,825,909 
586,035 
225,000 


32,952 


2,669,896 
$3,335,450 





Year ended 
June 30, 


1966 
(Restated, 
see Note 1) 


$2,295,142 
75,082 
263,927 
30,225 


10,955 
225,000 


2,900,331 


724,224 
77,868 


407,863 
500,000 
116,934 
(25,280 ) 


1,801,609 
$1,098,722 


TANDY CORPORATION AND SUBSIDIARIES JUNE 30, 1967 
NOTES TO FINANCIAL STATEMENTS 


Note 1— Principles of consolidation and merger of Radio Shack Corporation 


The accompanying consolidated financial statements include the accounts of the parent company, Tandy Corporation, and 
its subsidiaries. 


As of June 30, 1966, Tandy Corporation owned 269,357 shares (85.47%) of the outstanding common stock of Radio Shack 
Corporation. In fiscal 1967, Radio Shack issued to all its stockholders rights to purchase at $8 per share three new shares of com- 
mon stock for each share previously owned. Tandy exercised its rights and purchased 808,071 Radio Shack shares. As authorized 
by Radio Shack stockholders, Tandy also purchased at $8 per share 133,755 additional shares under rights granted to, but not 
exercised by other stockholders. Furthermore, during the year Tandy purchased 1,090 Radio Shack shares directly from a stock- 
holder. The foregoing transactions brought Tandy’s ownership interest in Radio Shack to 96.2%, comprising 1,212,273 common 
shares. 


Effective June 30, 1967, Tandy acquired the remaining minority interest (3.8%) in Radio Shack through a statutory merger 
of the latter company into Tandy, in connection with which Radio Shack minority stockholders received two Tandy shares for 
each three Radio Shack shares previously owned. This transaction was treated as a pooling of interests for financial accounting 
purposes and the accompanying financial statements give effect to the pooling on a retroactive basis. 


As a result of giving retroactive effect to the pooling transaction, the consolidated financial statements for the year ended 
June 30, 1966 have been restated as follows: 


Amount of 
restatement 
Minority interest in (debit) credit 
OO SR an ee a ae Sk ee mee ae, ($ 96,596) 
Treasury stock (32,172 shares 
FE SE eel SE: eae ee SE Oe ee ee ee ee 241,933 
AT IE ses ecciand ee stk es me wih Cie Reari san wide emulate Seed i ee a ee a ee Ged ( 33,116) 
Retained earnings: 
rs Se A NS os ce Goss few VaedRy WSR Ras Med SR MENS OY SES SR WER Soe Ramee aes mitt ( 139,097) 
ore Ee ae ee ey Sr eee er eee ee 26,875 
Note 2— Property and equipment June 30, 
1967 1966 
IN, cs Pade hice dn dleriesonehia Ald Aces gin Bk MEA GATE BS GN RAE LS Bit Ee ee a $ 539,262 $ 522,570 
Machinery, equipment, furniture 
ER TT Ra ae, SR ml, en a Or ES 4,785,820 3,434,520 
5,325,082 3,957,090 
lank Boca Des os es oo a de a as ws eK KS Pwd TA We RON 2,062,643 1,853,900 
3,262,439 2,103,190 
SS ER Se En 2 ee en i ee Se OE ee eee ee 355,302 27,802 
$3,617,741 $2,130,992 


Certain of the purchase obligations referred to in Note 5 with unpaid balances aggregating $570,589 are secured by the 
mortgage of property and equipment carried in the consolidated balance sheet at a net amount of approximately $762,556. 


Note 3— Unamortized excess cost of investment 


During the fiscal year ended June 30, 1960, $1,000,000 was paid in final settlement of the purchase price of certain subsidi- 
aries acquired in 1955. This final settlement was capitalized as goodwill, the excess cost of the subsidiaries arising from prior 
purchase payments having been amortized during the period from acquisition through June 30, 1960. 


Tandy Corporation's aggregate cost of investment in Radio Shack Corporation exceeded its aggregate equity in book value 
of net assets at dates of acquisition by $376,896. As stated in Note 1, Radio Shack was merged into Tandy Corporation as of June 
30, 1967. 


In connection with the tax settlement described in Note 4, an amount of $85,155 was transferred during 1967 from property 
and equipment accounts to excess cost. Such amount arose in connection with several acquisitions of businesses during the 
early 1960's. 
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The Board of Directors has adopted the policy of reviewing these excess costs annually and the full amount will continue 
to be carried as an asset unless the Board determines that there has been a decline or a limitation in the value, at which time 
an appropriate amortization policy will be adopted. 


Note 4— Federal income tax 


Federal income tax has been provided on the basis of separate returns to be filed for each corporation. 


In fiscal 1967 and 1966, Radio Shack Corporation’s net income was not subject to federal income tax due to the application 
of loss carry-overs. Had such loss carry-overs not been available, consolidated net income would have been reduced by approxi- 
mately $400,000 in 1967 and $300,000 in 1966. As stated in Note 1, Radio Shack was merged into Tandy Corporation as of June 
30, 1967. At that date Radio Shack had loss carry-overs for federal income tax purposes aggregating approximately $4,000,000 
which in the opinion of the company’s legal counsel may be applied against the taxable income of the parent company over 
the next two years. 


A settlement of certain prior years income tax disputes was effected and the resulting adjustments were recorded during 
1967. The effect of these adjustments upon the accompanying consolidated financial statements was immaterial. 


Note 5 — Purchase obligations and bank loans 


Purchase obligations: 


Note payable to profit-sharing Portion due Portion due 
trusts of Tex Tan Division, within after 
5%%, payable in eight in- one year one year 
a: Ce I oe dl armrbinheol pomkvacte bb. ae wale tie aw Pink ace ine $ 24,200 $ 169,400 


Notes payable in connection 
with purchase of building, 
6%, payable in monthly instal- 
ments until January 1985, 
Oa CU RR ge ot oie Soe) fen rs Bieta tune o Bees Roa ek ae 2,381 66,608 


Note payable in connection with 
acquisition of assets in 1965, 
a iy I III ie inc Sim chien eee hte kie shim cm again 5-0 winters Rew 35,200 76,000 


Note payable in connection with 
purchase of assets in 1967, 
6% %, first principal pay- 


ee tee eer ee INN IE ke ee con Sa Wa Ok Awe Wie 6 6 x ee ew 232,000 
Note payable in connection with 

purchase of building by Radio 

Shack, 5%, payable in eight 

eR ES, Ee ae ee ee ee eS Sen * 9,500 66,500 
Note payable in connection with 

acquisition of a company in 

1967, payable in four instal- 

es eg ae. cA cient oe ie a rd ane Slee SE. er pam ee ee 50,000 150,000 

ee eR Ne ora) a op PR 0 Borrego $121,281 $ 760,508 

Notes payable to banks: 

PN eK Sar cinite dae pie ea CE Bats Ee Greece cries eae $300,000 $3,850,000 
5%% note due December 26, 1968 

(Paid in August 1967 from pro- 

ceeds of new financing de- 

scribed in second succeeding 

SI ere ee cae er eT a insets sara Green e-mracionuceim arn mae & 2,700,000 
NS rN IE SE. aR a adircns gee Aen Bing con I on Dv ced PS dor ariie ancora acavecatelaiaal asks? 1 32,202 3,267 

SOE IE CI is CS os rn ee ys re eee 20S ewe BSS $332,202 $6,553,267 


The 5% bank loan ($4,150,000) is payable in four annual instalments of $300,000 and a final instalment of $2,950,000 in 
1972. 


In August 1967, Tandy arranged for $6,000,000 in additional long-term financing of which $3,000,000 was received in Au- 
gust with the remaining $3,000,000 to be received in January 1968. The loan is payable over 14 years with the first payment due 
in January 1971 and bears interest at the rate of 6%. 
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Note 6—6-1/2% Subordinated debentures 


The debentures are subordinate to all “senior indebtedness” (as defined in the indenture), including purchase and borrowed 
money obligations, and may be redeemed by the company in whole or in part at any time at principal amount and accrued 
interest or surrendered by the holders at any time until December 31, 1969 in payment for common stock purchased upon ex- 
ercise of warrants described in Note 7. 


Note 7— Common stock 


Warrants for the purchase of 219,677 shares of common stock were outstanding at June 30, 1967. These warrants were is- 
sued in connection with the 6-1/2% subordinated debentures and entitle the holder to purchase common stock at $7.50 per share 
until December 31, 1967 or $9.00 per share from January 1, 1968 through December 31, 1969. Warrants were exercised for the 
purchase of 19,996 shares of stock during the year. The proforma per share data in the statement of income is based on the 
assumption that all such warrants were exercised as of July 1, 1965 and the related proceeds applied against outstanding debt. 


Changes in treasury stock during the year ended June 30, 1967 consisted of the following: 


Number Cost or 
of shares average cost 
a, Eee Tae et er ee eo 39,600 $586,035 
Issued upon acquisition of net 
a Oe ee PT os 95s 5K 2k Has ee Be en Sad EWA awa weE ED (15,000) ( 102,150) 
Issued upon exercise of stock 
INN GUNMEN 5 oo ets ok ue ag Syl ig Sea Rae Ue RG eee ae ue Ore (19,996) ( 149,788) 
piet inceneens Gortnd: Secel TOG «nese xe mccce Gb de Boe de She tie Re Hs 4,604 $334,097 


Note 8 — Capital surplus 
The increase of $345,180 in capital surplus during the year ended June 30, 1967 is comprised of: 


Excess of proceeds from exercise 
of warrants for purchase of 
19,996 shares of capital stock 
over average cost of treasury 
oO EE ee Se a: ee ee ee a een) ey ee ee $ 182 


Excess of market value over average 
cost of treasury shares issued 
in connection with the 
ren EN IR soos occ Cae 05, os be OR OD Fe ee SOMO HER SOW ee RN 78,553 


1967 increase in capital surplus 
resulting from pooling of 
RE Re ES a eee ee ere ey ere ee ery ee a ee 266,445 


$345,180 
Note 9— Dividend and other restrictions 


The indenture covering the company’s debenture issue and the 5% bank loan agreement impose, under certain conditions, 
requirements or restrictions relating to minimum working capital, net worth, payment of dividends (other than dividends pay- 
able in capital stock of the company) and purchase, redemption or other retirement by the company of any shares of its capital 
stock. Under the most restrictive provisions such payments are limited to approximately $2,200,000 as of June 30, 1967. 


Note 10 — Commitments 


The company leases property, which includes stores, administrative offices and warehouses, under leases expiring between 
1968 and 1983. Approximate minimum annual rentals under such leases are summarized below: 





Fiscal year Amount 

WE gies vas «oS Oss cs ee ow Sede wn eee Re wes Foe wee s $1,950,000 
Waite bas KER BESTS SEDER OEM CNRS Ser ds Bem eX Wes Va pee ee eee 1,750,000 
is etree terre BR rey rime a hai en clan enan ar iy Lc Se, Ce Se, ee ed ee 1,500,000 
NSS ok a dik ela es & ew Bo a Ee Oe DERG he RE ee Bae er 1,200,000 
oy aes ee ee ee ee a eee a eS ee 1,050,000 
I i se BE se nmiang iene es, ‘ap We tae cs Bin, ba eh ee Ee eed Aaa 900,000 
| a ee sn ee we ee ee eee ee 50,000 
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INDEPENDENT ACCOUNTANT’S REPORT 


PRICE WATERHOUSE & Co. 
Fort Worrs Nationa. Bang Boitpino 


Fort WortTHa 76102 


September 15, 1967 


To the Board of Directors and Stockholders 
of Tandy Corporation 


In our opinion, the accompanying consolidated balance sheet, the related 
consolidated statement of income and retained earnings and the consolidated 
statement of source and disposition of funds present fairly the financial position 
of Tandy Corporation and its subsidiaries at June 30, 1967 and the results of their 
operations and the supplemental information on source and disposition of funds 
for the year then ended, in conformity with generally accepted accounting prin- 
ciples applied on a basis consistent with that of the preceding year. Our exami- 
nation of these statements was made in accordance with generally accepted 
auditing standards and accordingly included such tests of the accounting rec- 
ords and such other auditing procedures as we considered necessary in the 
circumstances. 


Rier Watiboure LE. 
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AUDITORS 
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Common Stock and 6 1/2% Subordinate Debentures 
listed on the New York Stock Exchange 


EXECUTIVE OFFICES 
2727 West Seventh Street, Fort Worth, Texas 76107 
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ANNUAL MEETING 

The Annual Meeting will be held on November 9, 
1967. Notice of the meeting together with proxy 
statement and form of proxy, will be sent to stock- 
holders approximately four weeks prior to the 
meeting. 
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DAVE L. TANDY 


1889-1966 


We are saddened to report the death of Mr. 
Dave L. Tandy on December 21, 1966. Mr. 
Tandy, co-founder of our predecessor com- 
pany, led the growth and development of 
Tandy Corporation until his retirement in 
1956. 
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